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National Capital Heavy Construction Association (NCHCA) / 
City of Ottawa 

 
NOTES 
 
Date:  Friday, October 20, 2017 
Time:  8:00 am to 9:30 am 
Place:  100 Constellation Drive, Boardroom 655W 

 
Present: 
Carina Duclos (City), Andy Smith (City), Shelley McDonald (City), Tara Blasioli (City), 
Steve Lyon (City), Liz Lang (City), Anna Valliant (City), Will MacDonald (City), Dale 
Harley (NCHCA), Wade Clouthier (NCHCA), Bernie Ingminson, Edson Donnelly (CEO), 
Steve Goodman (NHCA), Perry Cozier (NCHCA) 

 

 

1. Review Notes of Previous Meetings 

 

 IS staffing updates:  Staff list was provided with the notes.  The Industry asked if 

extensions for staff can be added.  

 

ACTION:  Design and Construction Staff list with extensions numbers will be 

included with the notes. 

 

 Sample Information Sheets (at the request of the industry) 

 

FOLLOW-UP: Aicha Ghezal sent a draft to the industry for review.  Carina asked for 

a quick response so the form can be finalized.  

 

ACTION: Industry to send back comments to the City so this can be implemented. 

 

 MNR 2018 Royalty Increase 

 

ACTION:  City will discuss internally to fully understand the changes.  Item will be 

brought back to the next NCHCA meeting for further discussion. 

 

FOLLOW-UP: Carina is waiting for a response from Alain. 
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 Use of Restricted Hours – on agenda. 

 

 CO / Markups Discussion – Final version coming soon. 

 

 Health, Safety and Accessibility at Construction Sites – The City is still seeing 
poor pedestrian management and mobility on construction sites. 

 
 

2. Forecast Listing – October 2017-February 2018 
 
To be included with the notes of this meeting. 
 
ACTION:  Cheryl to send with notes. 
 
 

3. Valves and Hydrants not being returned to Clyde 
 
Drinking Water Services has advised that they are not receiving the valves and 
hydrants.  Back in March 2016, line items were included in the Contract for tracking 
purposes. 
 
The Industry suggested that a notice be placed at the beginning of every tender.  
  
Contract administrators and PM’s will be reminded; the items should be included as an 
agenda item in the kick-off meetings; and this issue will be brought up at the next 
CEO/City meeting. 
 
 

4. Update to Part III Form of Tender Template 
 
The Industry was advised that there will be a slight change to Part III Form of Tender.  
The VPM number will be replacing the fax number. 
 
 

5. Copies of the OPS unit price contract documents 
 

The Industry was advised that Supply will now forward OPS tender documents 
electronically for the contractors to make copies, sign and return to the City for 
signature. 
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6. CA-PPM Update  
 
There has been significant progress on our project management tool – CA-PPM.  
Currently well into design/configuration, with many of the core components completed 
and being handed over for actual development. 
 
Plan is to launch in April, with training taking place though March/April for PM staff, and 
probably March/April into perhaps May for non-staff. 
  
A significant change was made regarding how non-users will interface with project data.  
All non-IS staff will interface through SharePoint portals.   Impact to industry: You will be 
able to access project documentation/information through a SharePoint site.  Access 
requirements depend on role as a project team member.  More to come on this as 
design/build is finalized.  Also, the City has been advised there will be no licensing cost 
for non-City networked users.   
 
Currently working hard to finish the design and development. Also working on our 
training and communications plan.  
 
Information will continue to be provided on progress, especially with regard to 
scheduled information sessions and/or training. The City anticipates multiple sessions 
may be required, and if possible we will leverage the Educational Series.  Support will 
also be available from our team during the transition and stabilization period.  
 
The Industry asked if there will be a portal for the public.  Liz noted that no, the public 
would continue to obtain information on the City’s website. 
 
It was also asked if field staff would be impacted.  Yes, they will but several training 
opportunities will be provided to minimize impact. 
 
 

7. Specifications Update Process for 2018-2019 
 
The City has undertaken a comprehensive review to compare our City of Ottawa 
standards to the Provincial standards. Our goal is to align as closely to those as 
possible, streamline, and bring about consistency. 
 
Feedback received to date is there is certainly opportunity, but there is much work to do.  
As we move closer to our launch of CA-PPM we recognize that these activities are 
happening in the same time frame – potentially overwhelming everybody with the level 
of change occurring. Therefore, we’ve proposed to kick-off the annual cycle as planned, 
however, rather than publish in 2018, we want to use the full year to do a more 
complete revision and publish in 2019 instead with a more fulsome suite of revised 
specs.   
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Anything truly critical can still be addressed through technical bulletins. 
 
The Industry asked if the documents can be put on Share Point?  The City will examine 
what is the best place to keep these documents. 
 
 

8. Educational Series 
 
Meetings between the City and Industry have been taking place.  The following items 
have been selected so far: 
 

 Asphalt 

 Construction Phase of the Project 

 Health, Safety and Accessibility 

 Break-out Sessions 
 
Mental health may need to be addressed.  This could be included under Health, Safety 
and Accessibility. 
 
Edison suggested that CA-PPM status/demo; occupational health and safety as 
potential topics. 
 
Anna and Dale will meet to discuss further. 
 
 

9. Budget 
 
The Industry has been attending the Councillor’s meetings and putting forward 
suggestions for cost savings in the following areas: 
 

 Not having the same solution for every issue. 

 Contracting out of certain services. 

 Capital costs of the City bidding on contracts. 
 
Carina noted that the Budget is being tabled on 8 November. 
 
 

10. VPM Update 
 
The Industry wanted to thank the City for meeting with them and listening to their issues 
and concerns. 
 
For the most part all of their concerns have been addressed, with the exception of the 
starting date proposed for implementation. The Industry still does not agree with starting 
with the application of VPM in 2018. 
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It was acknowledged that this is a significant change for the industry and that all parties 
would continue to work together to resolve issues. 
 
 

11. Change Order update 
 
Anna and Dale are still meeting.  Next steps will include internal and external meetings. 
 
 

12. Update on availability of police and impact to project schedules 
 
Carina discussed with Phil Landry. Only the Ottawa Police have authority to override 
signal intersections.  Unfortunately, we cannot use any other police force like the OPP 
to do this work.  It was acknowledged that this may cause delays on some projects. 
 
Q – Do you need police if you are working close to, but not in, the intersection? 
A – It depends on the set up.  They’re needed for: 
 

 Blocked signal 

 Skewed traffic 

 Through traffic out of left turn lane 

 Right turn channel 
 
Steve Lyon indicated that a process needs to be developed that has written instructions 
to the Police on what is required.  Police are there for safety, not congestion.  They 
need to know who hired them and what is expected of them.  Once an intersection has 
been handed over to them it’s their call. 
 
 

13. Planning of projects based on restricted hour/weekend and availability of police 
 
The City works hard to coordinate during the design phase.  We don’t want any 
surprises in the field and try to make restrictions achievable.  City traffic management 
staff meet with consultants, project managers and other stakeholders on mitigations 
measures, planning, coordination, etc. 
 
To ensure fairness to all bidders, adjustments to the restrictions should be done in 
advance of tender closing.  If a contractor believes that the restrictions are not 
achievable, they can raise the concern during tendering and the PM will review the 
issue with traffic and issue an addendum if necessary. 
 
 

14. Update on specifications review 
 
Covered under Item 7. 
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15.  Round Table 

 
November 11 – The City reminded the Industry that there is a By-law in place and that 
construction equipment and vehicles are prohibited from the downtown core between 
10:00 and 12:00. 
 
 
 

NEXT MEETING 
Friday, November 17, 2017 

8:00 – 10:00 am 
100 Constellation Drive, Boardroom 655W 

 

 


