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Frank Medwenitsch, in a photo from the December 2006 issue of Ottawa Construction Association's Construction 

Comment Magazine (OCA)  

The former manager accused in an alleged fraud scheme at The Ottawa Hospital went to work 

for one of the companies named in the scheme soon after he was forced out of the hospital, the 

Citizen has learned. 

Several sources have told the Citizen that Frank Medwenitsch, who the hospital alleges was 

involved in a fraud, kickback and embezzlement scheme, began working for Federal Electric 

soon after he left the hospital in October. Medwenitsch, the former head of the hospital’s 

facilities and planning department, was with The Ottawa Hospital for 25 years. 

Medwenitsch even attended Federal Electric’s employee Christmas party at Strathmere, a party 

and wedding venue south of Ottawa, in December. He was on contract with the electrical 

contractor until last week, the Citizen has been told. 

Medwenitsch has not returned Citizen phone calls or commented on the case. Neither Federal 

Electric nor its lawyer responded to Citizen questions. 

Federal Electric is one of four companies named in an explosive statement of claim filed by The 

Ottawa Hospital last week in Ontario Superior Court. The 30-page document alleges 

Medwenitsch ran a scheme that rigged bids and inflated costs, funnelling money to select 

contractors, including Federal Electric, in exchange for kickbacks and payments. It also alleges 

invoices were signed for work that was not done. The allegations have not been proven in court. 

Among other things, Medwenitsch is alleged to have accepted trips as kickbacks from some of 

the companies that got favourable access to hospital bids and charged inflated prices for goods 

and services. Among trips, he went on a Baltic cruise with Federal Electric head Larry St. Pierre 

that was given to the company by one of its suppliers as part of a rewards program for electrical 

contractors. It is not known who paid for Medwenitsch’s cruise. 
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Medwenitsch also went on a trip to a luxurious B.C. fishing lodge as a guest of PCL, the 

company has confirmed. PCL is the general contractor on a $135-million expansion of the 

University of Ottawa Heart Institute, a job on which Federal Electric is also currently working. 

Federal Electric is also alleged to have hired Medwenitsch’s daughter, whose salary was partly 

paid by the hospital, the hospital claims in its lawsuit.  

It is unclear whether the hospital has rules regulating where former employees — including those 

with proprietary knowledge about bids and contracts — can work after leaving the hospital, but it 

should, says Richard Leblanc, associate professor of law, governance and ethics at York 

University. 

“It raises alarm bells,” Leblanc said. “It suggests that the person is benefiting personally, by 

bringing specific knowledge to one bidder.” 

That is even more crucial considering the circumstances under which Medwenitsch left the 

hospital, said Leblanc. He added that employment restrictions should be part of contracts when 

employees who might have inside knowledge as part of their jobs are hired. 

Hospital CEO Jack Kitts said this week he fears the controversy is eroding public trust in the 

hospital and implied the hospital has been hearing from donors who are frustrated at how the 

issue is being handled. The hospital, he says, has added additional layers of oversight and signing 

authority to reduce the chance of fraud. The hospital did not elaborate on the changes it has 

made. 

Leblanc, however, said an urgent change the hospital should make is revamping its audit 

committee to make it more accountable. 

The hospital board’s finance and audit committee includes Kitts and other hospital employees 

who are inside board directors, something Leblanc said should never be done. Limiting the audit 

committee to outside directors — those who do not work for the hospital and are there to provide 

independent oversight — to avoid potential conflicts and insure accountability is “corporate 

governance 101,” said Leblanc. 

Medwenitsch’s contract with Federal Electric also creates awkward optics at a time when the 

hospital and its foundation are attempting to calm donor concerns about the alleged fraud. 

Although sources say he worked for the company for only a few months, it was during a period 

in which Federal Electric was working on the University of Ottawa Heart Institute construction 

project. The heart institute is on the same campus but runs independently from The Ottawa 

Hospital. Bidding for the job was handled by Infrastructure Ontario. 

The Ottawa Hospital is asking the court to freeze the assets of Medwenitsch; Brock Marshall, 

former director of engineering and operations in the planning department; Federal Electric; DRS 

Construction; GAL Power Systems; and Pro Management Construction, as well as the heads of 

the companies. 


